City of Sand City
STAFF REPORT

TO: Honorable Mayor and City Council

FROM: David Honda, Chief of Police

SUBJECT: Annual Military Equipment and Use Update Report
DATE: October 21, 2025

BACKGROUND/DISCUSSION:

On September 30, 2021, California Assembly Bill 481 (AB 481) known as the Law
Enforcement and state agencies: military equipment, funding, acquisition, and use Act
was signed into law. Subsequently, the California Government Code (GC) §§ 7070,
7071, and 7072 were adopted to codify the requirements set forth in AB 481.

The law required each police agency to draft a policy, obtain approval from the Council by
ordinance, and once approved have the policy accessible to the public through the
Department website. The policy (SCPD 706) and ordinance (SC 23-03) were adopted by
the Council on December 5, 2023. The policy and equipment list are posted on our
department website as required by law. (Transparency | Sand City, CA)

The law also requires each law enforcement agency to submit an annual “Equipment and
Use Report” within one year of the ordinance adoption, and annually thereafter. The
report should include a summary of how the equipment was used and purpose; a
summary of complaints or concerns received; any information about violations of
equipment uses and actions taken in response; annual ongoing costs; changes in
quantity of equipment; if the agency intends to purchase or acquire additional equipment
in the upcoming year.

Monterey Peninsula Regional Special Response Unit (MPR SRU or SRU for short)

The Sand City Police Department (SCPD) participates in the Monterey Peninsula
Regional Special Response Unit (SRU). The SRU is a specialized team that operates
under an MOU between the eight Monterey Peninsula agencies. Each agency provides
officers, command staff, and resources to provide a tactical team to address the ongoing
needs of the Peninsula as well as assisting other jurisdictions in the region.

The SRU provides a resource to respond to critical incidents, planned and unplanned
high-risk events, and other specialized incidents as needed. The SRU utilizes various

Page 1 of 5


https://www.sandcity.org/government/city-departments/transparency

pieces of equipment that qualifies as Military Equipment as defined in AB 481. As part of
its responsibility to the SRU, each participating city has acquired or maintains equipment
for use by members of the SRU. The listed equipment requires a government agency to
purchase and since the SRU is a team of officers from each participating agency, not a
government agency, each participating agency shares in purchasing the various
equipment the SRU utilizes.

This report only includes items the SCPD ordered on behalf of the SRU and items
purchased specifically to SCPD patrol duties. Equipment ordered for the SRU by other
participating agencies can be found in their individual agency reports. All SRU equipment
is paid for by the SRU and not by the purchasing agency. The mobile Command Post
(CP) and Bearcat are deployed whenever the SRU is activated as a standard operating
procedure to ensure all necessary equipment is available for any critical incident. The
Crisis Negotiating Team (CNT) also deploys with the SRU as needed. The CNT mobile
CP is also deployed as a standard operating procedure with CNT.

The mobile CP is converted commercial delivery truck that is utilized to transport
emergency equipment and is essential for coordination of resources, communications,
logistics, and planning. The Bearcat is a purpose-built emergency response and rescue
vehicle that incorporates armor and bullet resistant glass to protect the occupants from
gunfire or other dangerous projectiles. The Bearcat is a regional resource purchased by
the City of Marina via the Federal Emergency Management Agency’s (FEMA) Bay Area
Urban Areas Security Initiative (UASI) grant program. The CNT mobile CP is a purpose-
built Sprinter van that the negotiators utilize to carry emergency equipment and is
essential for coordination, communications, logistics, and planning. The CNT CP was
purchased by the City of Monterey also through the FEMA UASI grant program.

Summary of usage and purpose

The SCPD did not deploy any military equipment this year during daily patrol duties.
The SRU was deployed for the listed events:

e December 13, 2024, SRU assisted the King City Police Department with multi-
location search warrants related to ongoing gang shootings and murder. SRU
served a search warrant at a residence in King City without incident. The
Unmanned or Uncrewed Aerial System (UAS) was deployed to assist in the
searches.

e February 25, 2025, SRU assisted the Seaside Police Department with a subject
who was threatening to kill people and barricaded himself in a home. The SRU
Crisis Negotiation Team (CNT) initiated conversation with the subject. The subject
surrendered without incident.

e March 27, 2025, SRU assisted the Marina and Monterey Police Departments in the
apprehension of an attempted murder suspect who was armed with a handgun.
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The subject was involved in an altercation earlier and attempted to shoot the
victim, then proceeded to beat the victim unconscious. The suspect fled in a
vehicle from pursuing officers and crashed in the City of Marina near Reservation
Road. The SRU searched the area with the aid of a police canine and UAS. At
one point in the search, pepper ball rounds were fired into an area of dense
vegetation where a police canine indicated a potential threat. The area was not
easily nor safely accessible by officers and verbal commands were announced
prior. The subject was not found in that area; however, he was soon located at a
nearby motel. After a short negotiation, the suspect surrendered without further
incident.

e April 2, 2025, SRU assisted the San Jose Police Department with multiple search
warrants and Ramey warrants in Monterey County associated to a gang related
homicide. A total of seven (7) Ramey warrants and fourteen (14) search warrants
were served. SRU located and arrested one suspect without incident.

e May 17, 2025, SRU assisted the Monterey Police Department with a reported
armed and barricaded suspect involved in domestic violence incident. The SRU
completed a search of the residence without incident. The suspect was located by
patrol officers nearby.

e May 17, 2025, Monterey County Sheriff’'s Office requested assistance by the SRU
for an armed suspect who was holding a hostage inside of a vehicle on HWY 101
near the City of Greenfield. The hostage was rescued and suspect taken into
custody prior to the arrival of the SRU.

e July 11, 2025, SRU assisted the Monterey and Salinas Police Departments in the
investigation and apprehension of three suspects wanted for attempted murder
and armed robbery. SRU apprehended one of the three suspects.

e July 16, 2025, SRU assisted the Monterey County Sheriff’'s Office with the service
of search and arrest warrants for two suspects who shot and murdered one victim
and rendered the other victim paralyzed from the neck down. SRU secured two
locations for the search warrants without incident. One suspect was apprehended
by the U.S. Marshal’s Service.

e September 10, 2025, SRU assisted the Seaside Police Department serve a high-
risk search warrant for an attempted murder suspect armed with a firearm. The
warrant was served in the City of Marina. The warrant was served without incident,
and the suspect was not located at that time.

Summary of complaints or concerns

The City did not receive any complaints or concerns from community members related to
the use of military equipment.
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Violations and actions taken

There were no violations of equipment use observed or reported.
Annual ongoing costs

Annual membership to participate in the SRU is $5,000.00. All training and equipment
purchased by the SRU are approved by a Board of Directors and are funded either by
membership fees or grants through the FEMA UASI or the State Homeland Security
Grant Program (SHSGP). These grants are managed by the Monterey County
Department of Emergency Management (DEM).

There were no purchases of less lethal “bean bag” ammunition for training and
qualifications as stated in the prior 2024 annual report as an anticipated purchase.

An order was placed in September 2025 to replace 140 Flash-Bang device inserts that
were utilized during 2024 SRU hostage rescue training (HRT) and in preparation for the
2025 HRT. It is extremely important to maintain the inventory for critical incidents such as
a hostage, active shooter, or similar emergent and dynamic situation. The cost was
$2,826.25 paid for by the SRU not the City.

Equipment maintenance and replacement part purchases are not anticipated for the
remainder of this calendar year nor FY 25/26.

Changes in quantity of equipment
The SCPD has not acquired any new equipment for agency use or the SRU.
Anticipated acquisition of equipment for the upcoming calendar year

The SCPD does not anticipate purchasing or acquiring any new equipment in the next
calendar year.

CEQA:

This action does not constitute a "project" as defined by the California Environmental
Quality Act (CEQA) guidelines section 15378.

FISCAL IMPACT:

There are no new financial considerations for the City for existing military equipment. Any
required items to be listed were purchased prior to the enactment of AB 481 or already
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funded by the SRU. Anticipated expenditures are considered in each annual department
budget and approved by the Council.

RECOMMENDATION:

1. For report only.

ATTACHMENTS:

1. Ordinance, SC 13.07
2. Policy, SCPD Policy 706

3. Policy, SCPD Policy 706, SCPD Equip Owned Oper.pdf
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