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AGENDA
BUDGET/PERSONNEL COMMITTEE

Monday, August 24, 2015
10:30 A.M.
Sand City Council Chambers
#1 Sylvan Park, Sand City, CA 93955

1. CALL TO ORDER
2. ROLL CALL

3. COMMUNICATIONS

Members of the Public may address the Budget/Personnel Committee on
matters not appearing on the Budget/Personnel Committee Agenda at this
time for up to three minutes. In order that the Budget/Personnel Committee
Secretary may later identity the speaker in the minutes of the meeting, it is
helpful if the speakers state their names. Public comments regarding items on
the scheduled agenda will be heard at the time the item is being considered by
the Bucget/Personnel Committee.

4. NEW BUSINESS

1) Approval of June 5, 2015 Budget/Personnel Committee Meeting Minutes
2) Economic Development Assistance “on call” scope of work

3) Discussion of City Investments

4) Discussion of Transient Occupancy Tax Rates

5) Discussion of Entrance Sign/TAMC Landscaping Quotes

6) Discussion of Police Department Staffing

5. OLD BUSINESS
1) Discussion of Cost Benefit/Analysis of Street Sweeping Services (Contracting
vs. In-House Sweeping)

6. ADJOURNMENT

This is intended to be a draft agenda. The City reserves the right to add or delete to this agenda
as required.
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MINUTES
BUDGET/PERSONNEL COMMITTEE

Friday, June 5, 2015
1:00 P.M.
Sand City Council Chambers

The meeting was called to order at 1:00 p.m.

Members Present: Administrative Services Director Linda Scholink

Vice Mayor Mary Ann Carbone

Council Member Blackwelder

City Administrator Todd Bodem {arrived at 2:15 p.m.}
Chief of Police Brian Ferrante {arrived at 2:15 p.m.}

Guest Present: HR Consultant, LaTonya Olivier

AGENDA ITEM 3, COMMUNICATIONS

There was no communication from the Public.

AGENDA ITEM 4, NEW BUSINESS

1)

2:15pm.

2)

Discussion on Public Employee Performance Evaluation Process

Following a lengthy discussion of what the City Administrator presented and
what had been requested, it was decided that in the near future Council
Member Blackwelder would present to the City Administrator a revised plan of
action.

City Administrator Todd Bodem and Police Chief Brian Ferrante arrived.
LaTonya Olivier was excused from the meeting.

Discussion on GASB 68 Requirements

Administrative Services Director Linda Scholink explained that due to changes
in the State’s pension plan for classic members, new tier contribution rates,
retirement age of the baby boom generation, and the past economic downturn,
the State conducted a reevaluation of pension plans and rates. An explanation
was provided regarding employer contributions and how it would affect the
proposed FY 2015-16 and the City’s responsibility for a portion of its unfunded
liabilities. The Budget Committee will need to make a recommendation whether
the City would make monthly contribution payments or one lump sum payment.
At the end of June, more specific numbers would be provided on the amount
actually owed by PERS (Public Employee Retirement System). The Budget
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Committee should determine how much of the amount owed will be paid. At the
end of the fiscal year, June 2015, the City’s unfunded liabilities would total
several million dollars and an amount of $575,000 would need to be accounted
for within the City’'s annual budget for several years as an allocation of funds
towards this obligation. The Budget Committee’s recommendation would be
presented to the City Council for their approval at a later time in the fiscal year.

AGENDA ITEM 5, OLD BUSINESS

1) Consideration and Review of proposed City Budget for FY 2015-2016
2) Consideration and Review of proposed Successor Agency Budget for
2015-2016

City Administrator (CA) Todd Bodem reported that the significant change for
the FY 2015-2016 budget reduced the GASB line item from $500,000 to
$230,000, and removed the cost of living adjustment (COLA’s) for all
employees/departments. The expenditures would leave a negative balance of
approximately $18,000; however, this can be remedied by reallocating monies
towards certain funds. Director of Administrative Services (DAS), Linda
Scholink reported that an additional $200,000 was allocated towards the Other
Post-Employment Benefits (OPEB) obligation. Due to new GASB requirements,
this obligation must now be reflected on the books, and the additional amount
depicts the previous year's obligations that the City still owes. This is not
reflected as an expense on the audit. Should these funds be placed in a trust, it
can only be allocated towards OPEB obligations and would not be available in
the event an unexpected emergency expense arises.

The DAS further explained other expenditures that are normally not reflected
on the budget, such as contract services for actuarial reporting, a part-time
code enforcement officer, purchase of vehicles, body cameras, the P.R.V.N.T.
agreement, light fixtures for Sand Dunes Drive, and shopping center
surveillance cameras. Police Chief Brian Ferrante commented on the pros/cons
of utilizing the current part-time reserve officers as code enforcement officers,
and clarification regarding the particular damage and/or electrical issues
associated with the street lights that need replacement. He also suggested
several cost saving options as well as searching grant funds to assist the City
in financing the replacement of the street lights.

The Committee discussed funds available for capital-outlay regarding the City’s
plumbing concerns, replacement of restroom flooring, doors, and sound-
proofing the bathrooms adjacent to the Council Chambers. Other adjustments
to the capital-outlay budget were discussed and which items would either
remain or be removed the budget.

The DAS reported on the results of the Police Officers Association (POA)
negotiations and the 2007 Salary Agreement. The POA is requesting their third
(3") year increase of 10% that had been deferred for several years due to
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economic instability at that time. The option presented by the POA would award
the 10% increase distributed over a three (3) year period. The agreement also
included that if any COLA was given to employees in the 3 year agreement, the
POA would be entitled to the COLA increase also. The DAS summarized the
amounts the City pays towards employee’s health and retirement benefits, and
pointed out the differences compared to other cities on the Peninsula. Council
Member Blackwelder suggested that the City should honor the agreement and
award the 10% over a 3 year period to the POA and the 5% to
Miscellaneous/Misc. Management Employees with no COLA for fiscal year
2015-16 and revisit the budget next year to consider cost of living adjustments.

Motion to approve the Fiscal Year 2015-16 Budget with the condition that if the
POA agrees to the 3 year implementation of the last year of the 2007 Salary
Agreement (10% for police and 5% miscellaneous/misc. management
employees; distributed equally for the next 3 years), and that it be presented to
the City Council for consideration was made by Council Member Blackwelder,
seconded by Vice Mayor Carbone. There was consensus of the
Personnel/Budget Committee to approve the motion.

AGENDA ITEM 6, ADJOURNMENT

Motion to adjourn the Budget/Personnel Committee meeting was made by Council
Member Blackwelder, seconded by City Administrator Todd Bodem to the next
scheduled Budget/Personnel Committee meeting to be determined. There was
consensus of the Budget/Personnel Committee to adjourn the meeting at 3:25 p.m.

Linda K. Scholink, Board Secretary
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MEMO

To: Budget and Personnel Committee

From: Todd Bodem, City Administrator

Date: August 3, 2015

Subject: Procure Quote for Economic Development and Strategic Advisory
Assistance

BACKGROUND

I would like the Budget and Personnel Committee to consider an economic
development specialist that City Staff can call upon, who is aware of our expectations
for service (if needed) on complicated economic development matters. | drafted a brief
scope of work for discussion purposes. | met with Doug Yount from Applied
Development Economics to gain an understanding of what a consultant can do for us. |
like what his firm has to offer. Applied Development Economics can complete an array
of functions beyond this scope, but many of them are currently handled by EMC
Planning Group. EMC services do not include the financial scope of work we would
need as listed below:

SCOPE OF WORK

1) Provide assistance relative to City economic development programs:

e Assist in implementation of priority City business retention and attraction
programs

 Assist in identification and preparation of grants for economic development
programs and initiatives

* Assist in identification and preparation of new economic development programs
and initiatives

* Assist in implementation of economic development strategic plans and initiatives

2) Other Specific Areas of Assistance (one-time projects; scope and budget
approved separately for each)

» Prepare an economic development strategic plan (including implementation
plans and budgets)

Prepare site specific fiscal impact analysis

Prepare site specific economic impact analysis

Prepare site specific marketing analysis

Prepare site specific or citywide target employment analysis

Prepare citywide retail leakage study

RECOMMENDATION

The City should obtain 2 or 3 professional quotes from local economic development
consultants and consider an ‘on call’ contract to the extent of this assistance depending
on the specific task. A separate proposal, scope and budget to be approved for a firm
selected for one-time specific projects would then be considered.






MEMO

To: Budget and Personnel Committee
From: Todd Bodem, City Administrator
Date: August 3, 2015

Subject: Sand City Investments

On July 28, 2015, we had a conference call with Peter Becker of Time Value
Investments (TVI). Peter Becker and TVI was whom the City previously worked with
when the bond reserves were invested in 2014.

We feel comfortable investing $1,000,000 of the City’s funds currently held with the
Local Agency Investment Fund (LAIF). Please refer to the email and detailed
information from TVI as reference in this memo. Below is an analysis of the investments
we discussed:

FEDERAL DEPOSIT INSURANCE CORPORATIOIN (FDIC) INSURED BROKERED
CDS:

TVI has access to a wide range of investment instruments for their public sector
customers. The most popular investments for their public entity customers in California
are federally insured CDs. Here are a few of the benefits of CD's:

Currently provide higher yields than the LAIF or government bonds

FDIC insured up to $250,000 per bank, per investor

Make regular interest payments

Can be liquidated prior to maturity on the secondary market at prevailing market

prices.

. Through the broker, Sand City (investor) can spread its funds among various
banks; keeping all funds federally insured at all times while managing one simple
relationship.

Again, when we spoke to TVI, we mentioned that the City would like to invest
$1,000,000 into federally insured CDs in the 6-month to 3-year range. If the City invests
this money into four $250,000 CDs, the highest yields at this time are as follows:

3 YEAR
Identifier Description/Bank % Rate of Return
02587CDZ0 American Express Tad

2 YEAR
Identifier Description/Bank % Rate of Return
20451PMU7 Compass 1.30

1 YEAR
Identifier Description/Bank % Rate of Return
05965GUBO Banco Popular .65
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6 MONTHS
Identifier Description/Bank % Rate of Return
795450VT9 Sallie Mae 45%

If the $1,000,000 was split evenly among the four CDs above, the income to the City
would be approximately:

$250,000 x 1.70% = $4,250 per year
$250,000 x 1.30% = $3,250 per year
$250,000 x .65% = $1,625 per year
$250,000 x .45% = $1,125 per year

NOTE: For a total of approximately $10,250 per year, or 1.025%.

The weighted average maturity of this CD ladder is 1.625 years. In comparison, the
LAIF currently yields .28% (as of 6/30/15), and a Treasury bond with a similar maturity
currently yields approximately .50%.

RECOMMENDATION

Historically, the City invested funds internally and without Committee or City Council
approval. Now that the Committee structure is being utilized more frequently, Staff finds
it prudent to obtain approval from the Budget and Personnel Committee authorizing
Staff to invest the $1,000,000 split evenly among the CD’s discussed in this analysis
that ladders the funds for a 3-year period.
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