
MINUTES
BUDGET/ PERSONN EL COMMITTEE

Thursday, February 18, 2016
2:00 P.M.

Sand City Council Chambers

AGENDA ITEM 1, CALLTO ORDER

The meeting was called to order at 9:38 a.m. by Chair Blackwelder

AGENDA ITEM 2, ROLL CALL

Members Present: Chair Blackwelder
City Administrator Todd Bodem
Chief of Police Brian Ferrante
Administrative Services Director Linda Scholink
Committee Member Mary Ann Carbone

Guest: Holly Temple, Sand City Arts Committee Member

AGENDA ITEM 3, COMMUNICATIONS

There was no communication from the Public.

Committee Member Carbone motioned to consider Agenda item 4d
prior to the other items.

AGENDA ITEM 4d, NEW BUSINESS

d) Discussion of Art's Committee
Committee "Entrything"

"Pay Pal" and Art's

Holly Temple, member of the Sand City Arts Committee
commented that the Arts Committee plans to host more events
in Sand City, and would like to charge a fee to attend these
events. It would simplify the process if there was a way for
individuals to submit some form of payment to attend. The Arts
Committee would like the City to consider opening up a PayPal
account which is a free service and would enable those
individuals who would like to attend to have an electronic form
of payment.
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The Committee discussed some concerns regarding the transfer
of funds, possibly filing as a 501c-3 non-profit status, risks of
being hacked, and a report of other agencies who use PayPal as
a form of payment. Committee Member Bodem added that after
his conversation with the Rabobank's president, he suggested
opening a separate account to avoid the City's other accounts
from being hacked.

Chair Blackwelder suggested conducting further research on how
other cities use PayPal accounts. Committee Member Scholink
added that the issue would need to be discussed with the City's
auditor as well as the finance department's role in tracking
funds.

Chief Ferrante suggested that Holly open the PayPal account on
her won as the treasurer of the Arts Committee, and have a
check written to the City should any proceeds be received. Holly
proposed opening a personal account for the Arts Committee,
and in order to control expenditures, the funds would then be
transferred to the City's account.

AGENDA ITEM 4, NEW BUSTNESS

a) Approval of January 11, 2016 Budget/Personnel Commiftee
Meeting Minutes

Committee Member Scholink commented on changing the time
of adjournment to 11:50 a.m. Chair Blackwelder added that
clarification be made regarding what the City Attorney actually
said and that it be stated in the records as: He has the
institutional knowledge that will be hard to replace. The City
Attorney stated that his new year's resolution was to find a
successor for his replacement. Corrections on the Committee,s
discussion regarding King Ventures and the Seaside vs. Sand
City case was also provided. There was Committee discussion
regarding the item involving the promotion of the Associate
Planner, and if he is willing to take steps to improve in the areas
of professionalism, dress, and presentation to the public. Chair
Blackwelder requested that he provide a resume of his
accomplishments, how he plans to address shortcomings, and
steps on how he would like to become a City planner. He further
asked that clarification to the minutes involving the agenda
process on who may add items, and who has the authority to
place items on the agenda be corrected. As a Committee driven
City Council, specific procedures need to occur relating to a
process that needs to be incorporated regarding how items will
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be placed on the agenda. Chair Blackwelder recommended that
as part of the procedural process, the Committee's themselves
set their agendas, and then make their recommendations to the
Council.

Motion to approve the January 11, 2016 Budget/Personnel
Committee meeting minutes as amended was made by Chair
Blackwelder, seconded by Committee Member Bodem. There was
consensus of the Budget/Personnel Committee to approve the
Budget/Personnel Committee meeting minutes.

b) Approval of Amendment #l to the Fiscal Year 2015-16
Adopted Budget

Committee Member Bodem commented that the attached is the
first amendment to the FY 2015-16 Budget. Chair
Blackwelder received clarification regarding the $500,000
dollars increase, and the amount of expenditures that are being
trimmed. Committee Member Scholink added that at the
beginning of the each fiscal year, an additional amount is
budgeted for each line item; at mid-year Staff looks at what was
actually expensed and considers purchases made. This would
bring the budget down from the original forecasted amount.

There was Committee discussion regarding projected
expenditures, actual expenses through mid-year, the amount
budgeted for consultant services, and the amount allocated for
EMC's services for the Vibrancy Plan. Chair Blackwelder expected
that Committee Member Bodem would speak with the Associate
Planner to analyze the vibrancy plan to ensure that there is no
overlapping work that has already been done. The $56,000
dollars allocated for the Vibrancy Plan should be approved and
recommended to the Council indicating it would be a positive
choice moving forward before it appears on the budget.
Committee Member Bodem commented that he has researched
grant funds for the vibrancy plan, summarized the revenues, and
available funds budgeted for the street improvement projects.
Chair Blackwelder commented that the street work should have
a theme, remain consistent, and materials that would be used
should provide longevity at a reduced cost. Committee Member
Carbone cautioned on the transfer and reprogramming on the
use of federal funds. Committee Member Bodem confirmed with
Todd Muck from the Transportation Agency of Monterey County
(TAMC) whether available funding can be applied to the street
improvement project. He confirmed that the project fits into the
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criteria for use of the funds, and will be placed on the TAMC
agenda for their approval.

Committee Member Bodem commented on the increase of
$650,000 to $850,000 for Other Post Employment Benefit
(OPEB) costs. Committee Member Scholink summarized that to
increase the OPEB cost would allow the payment of this liability
to remain current as well as having it paid off sooner. The
Committee discussed future revenue from development projects,
allocation of funds towards street improvements, additional
parking (Carroll building), and the future disposition of portions
of the Carroll property.

There was further discussion involving code enforcement,
questionable areas in Sand City that need to be identified, such
as campers and where sewage is going. The City needs to
identify these concerns and find out what kind of code is needed
for proper enforcement.

Motion to approve Amendment #1 to the Fiscal Year 2015-16
Adopted Budget was made by Chair Blackwelder, seconded by
Committee Member Carbone. There was Committee consensus
to adopt the FY 2015-16 Budget.

c) Discussion and Consideration of Sand Caty Chamber
Contribution

Committee Member Bodem reported that he met with Jim
Vossen of the Sand City Chamber who is requesting that the City
consider a donation to the Chamber for $5,000. The Chamber
is still working on updates to their website involving the retail
centers. They do not have the funding or adequate staff to move
forward with the updates. Committee Member Scholink
commented that the City has contributed $5,000 in the past with
the exception of last year's contribution of 93,000. In the past 5
years the Chamber has been trying to accomplish various goals;
however, much of their work has been for the City of Seaside.
Chair Blackwelder suggested that the decision for a contribution
be differed to the City Council.

e) Considerataon of Proposal to Update Sand City Emergency
Operations Plan (EOP)

Committee Member Ferrante reported that the Sand City
Emergency Operations Plan (EOP) is over 10 years old and the
City does not have the in-house expertise to perform an update.
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Sidney Reade from Reade Company LLC., has 30 years of
combined experience in the subject matter related to this field as
a former fire department employee. She would perform updates
to the plan information, conduct personnel training, ensure that
the City is in compliance, and has met State requirements
involving the EOP. The estimate is $3,200 to contract with the
Reade Company and will be money well spent.

The Committee discussed
supplies on hand, and its
emer9ency.

the City's current resources,
availability in the event of an

Motion to approve the update to the Sand city Emergency
Operations Plan was made by Committee Member Carbone,
seconded by Chair Blackwelder. There was consensus of the
Budget/Personnel Committee to approve the expenditure for the
EOP.

AGENDA ITEM 5, PERSONNEL

a) Review of Evaluations

There was no discussion regarding this item.

AGENDA ITEM 6, ADJOURNMENT

Motion to adjourn the Budget/Personnel Committee meeting was made
by Committee Member Carbone, seconded by Chair Blackwelder. There
was consensus of the Budget/Personnel Committee to adjourn the
meeting at 3:35 p.m. to the next Budget/Personnel Committee
meeting at a time and date to be determined.
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Linda K. Scholink, Committee Secretary


